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Product Scope Description:
My goal is to develop a unique and iconic acoustic guitar. This guitar will possess its very own exclusive look, but its sound and tone will set it apart from other guitars. There are plenty of guitar companies that create wonderful guitars however, this guitar’s very unique and elusive sound will make it distinct and will be the driving reason for the demand of this product. I want this product to not be ridiculously expensive so that it is affordable for a greater amount of people.

Product Objectives:
The schedule objectives would include:

1. Design – engineers will work thoroughly to develop the body, neck and pickup that will give this guitar great personality and effectiveness
2. Development – after the design is complete we will find a manufacturer to produce the guitar due to its specifications
3. Testing – The product will be tested over and over and steps 1 & 2 could be repeated until the final and absolute product is created.
4. Marketing and Distribution – The new unique guitar will be advertised thoroughly and distributers and salesmen will be hired to sell the product at listed price

Quality targets:
As a musician and guitar enthusiast this product must meet these expectations:
· Unique and beautiful natural wood body, the look of this guitar is crucial
· This guitar must be comfortable and easy to play for all users from beginners all the way to experts 
· Unique and resonating sound that sets it apart from other guitars
· Durable guitar that can last for years if treated with care

Pricing:
This product will be listed at $499 which will achieve profits as well as being affordable to more customers

Project Requirements:
Conditions of the product:
Scale length of 25.3”
20 frets
Volume, treble, mid, bass and phase controls 

Project Boundaries:
This product must have its own unique body and neck
This product must have its own unique pickup
This product must have its own unique hard-shell case
This product will be compatible with other company’s parts (strings, bridge, amps etc.) which makes it customizable for the user

Product Acceptance Criteria:
In order for the customer to accept this product they must understand its unique and personal sound that makes it different from other brands. They must be willing to pay for the cost of this guitar and understand the investment is worth it because this product is not only magnificent but durable as well.

Project Constraints:
We do not currently possess the research and development/technology to design this guitar
We do not have any existing relationships with suppliers or manufactures
The market is very competitive and we will have to compete with multiple established brands
We currently do not have a reliable source of funding

Project Assumptions:
If research and development pays off, a unique and quality guitar will be created that has the potential to be very successful in the market.

Popular musicians may prefer this guitar and lead to brand establishment.

Stakeholder Analysis:
Music and Guitar enthusiasts: The main customers who will purchase the majority of this product. Their level of power is high and trust can either be high or low depending on if they like the product and want to stay loyal to it.

Professional Musicians: Influence can either be positive or negative depending on if they like the product or not. They have a high level of power as many customers follow their opinions on this product. Their trust level depends on whether they endorse the brand or they do not.

Manufacturers: These stakeholders have lower influence but great power as we must rely on them to produce our product. Their trust level has the potential to be high if this product does very well on the market and continues to make them money.

Guitar Accessory Suppliers: Other companies who produce components that are compatible with our product have great influence because they can market our product and can be potential partners. Their level of power is high because they can either choose to promote our product or promote our competitors. Their level of trust is dependent upon their success with working with our product.

Competitors: Our competitors would negatively influence our product since they are competing in the market and want their own success. Their level of power can either be high or low depending on if their product is doing much better in the market than ours. Their level of trust is insignificant since they are competitors.

Investors: The influence of investors is positive since they are investing in the product and want it to succeed because it will also make them money. Their power is very high because they are a huge source of funding for the project and can back out at any time. Their level of trust should be high since they are invested in the project.

Cost-Benefit Analysis:
The budget is as follows:
· Research and Development
· Testing
· Manufacturing
· Supplier Contracts
· Marketing Costs

Benefit:
· Market is constantly changing and looking for new unique products
· High potential to establish not only this product but the brand as well
· Musicians are very inclined to try new products

Payback Period:
· Payback period could be over a year or multiple years as there is key responsibility in research and development and marketing as well. But if research and development is completed ahead of schedule than payback period could be only a year.
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